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Please note: The data presented in this report is based on the combination of three beneficiary surveys conducted by The Insight 
Works Ltd in September 2024 comprising 95 responses to the Scale-up programme survey, 49 responses to the Mentoring programme, 
28 responses to the Start-up Stars exit survey and 13 responses to the Peer-to-peer exit survey. Where applicable, project baseline and 
impact data was used to inform the conclusions. 

*The total number of jobs created and safeguarded have been calculated using a combination of project impact and survey data.
**Those from ethnically diverse backgrounds, women, disabled people and individuals who identify as working class or LGBTQIA+.

Front cover photography: Amanda Overs, Founder of I Can Make Shoes, London, Abigail and Chloe Baldwin, Founders of 
Buttercrumble, Wetherby and Toks Aruoture, Founder of The Baby Cot Shop, London.
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223
Jobs created* 

179
Jobs safeguarded* 

£2,479
THE COST PER JOB 
CREATED

298
new products, 
processes or 
services introduced 
in 98 participant 
businesses 

353
individuals from 
under-Represented 
groups supported**

£33.7k
Average turnover 
increase directly 
attributed 
to support
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Helping businesses to innovate and grow is one of the British 
Library’s six core public purposes. Since 2006, the Business & IP 
Centre (BIPC) has created a unique model in partnership with public 
libraries and the Intellectual Property Office, providing guidance to 
aspiring entrepreneurs, and helping established SMEs to scale.

In 2012, a nationwide BIPC network in major city and town libraries 
was established. 2020 saw its expansion to over 100 locations, 
designed around a hub-and-spoke model, to provide access to 
quality business support services in underserved areas.

Key to the successful commercialising and scaling of a new product 
or service are intellectual property rights. The Business & IP Centres 
are able to guide entrepreneurs on how to protect their creations and 
ensure that intellectual property protection is in place from the start 
to protect from infringement later.

As institutions dedicated to gathering and providing open access to 
information and expertise to everyone, libraries are a great resource 
to democratise entrepreneurship. Over the last 18 years, the BIPC 
has been central to the evolution of libraries as a source not only of 
traditional information, such as market research reports, but also of 
broader support for business owners: workshops and webinars, one-
to-one guidance, and programmes designed to grow businesses –
like Get Ready for Business Growth.

Libraries are Open for Business
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Get Ready for Business 
Growth delivered a 
Benefit Cost Ratio of 
£16.84 for every £1 of 
public money spent

6

Get Ready for Business Growth
Get Ready for Business Growth was 
launched in September 2022, and is 
funded by Arts Council England and the 
British Library. The programme inspires 
businesses in the creative and cultural 
sector to grow, and is built on over a 
decade of best practice from the British 
Library’s predecessor initiative Innovating 
for Growth, which demonstrated a clear 
need for support of this nature. Unlike its 
predecessor, Get Ready for Business 
Growth is a virtual, nationwide offer with 
impact across the British Library’s BIPC 
National Network.

The economic importance of the UK’s 
creative sector cannot be understated. The 
Department for Culture, Media & Sport 
reports that for every £1 of public money 
invested, the sector returns £5 in value. 
With the government promising to make 
creative industries “central to a decade of 
national renewal and a key driver of 
economic growth”1, programmes 
dedicated to upskilling the creative and 
cultural sector have never been 
more valuable.

In just two years of delivery, Get Ready for 
Business Growth has assisted over 400 
creative individuals in England and 
Scotland to increase their business 
knowledge (203 scale-ups, 91 mentees, 
and 122 aspiring entrepreneurs).

1 Creating Growth: Labour’s Plan for the Arts, Culture and 
Creative Industries (2024)
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“mentorING has given me 
a fresh perspective on 
my business journey and 
THE determination to 
keep going.” 
The QT Apparel, Woking

“It has been validating to 
learn the experiences of 
the contributors – it's 
offered personal insight, 
inspiration and clarity.” 
Start-up Stars Participant, London
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“The programme has a 
great balance between 
workshops and one-to-
one sessions, offering a 
personalised approach to 
every business, amazing 
post-programme 
support, and additional 
learning and networking 
opportunities." 
Codex Anatomicus, Hove
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Scale-ups

The Scale-up stream is the flagship element 
of Get Ready for Business Growth, 
consisting of 35 hours of workshops and 
tailored one-to-one support spread across 
three months. All participants have access 
to a bespoke research report drawn from 
the world-leading resources housed at the 
British Library.

Programme participants are assigned a 
dedicated Relationship Manager who acts 
as an ongoing source of support during the 
programme and beyond, and enjoy the 
benefits of an extensive support network 
via ancillary activities such as Growth Club 
and peer-to-peer events.

The Scale-up stream is also the starting 
point of a rich knowledge pipeline, with 
participants being given the opportunity to 
become mentors for the aligned Mentoring 
stream and share their successes to inspire 
earlier stage entrepreneurs.

Scale-ups is aimed at 
businessES in the creative 
and cultural industries 
looking to innovate and 
grow. To qualify 
beneficiaries must have a 
turnover of £80k+ (or 
£100k if inside London)

Getting the Growth Mindset 
Delivered by Rasheed Ogunlaru

Refining Your Business Model 
Delivered by Red Ochre

Market Research 
Delivered by the BIPC Reference 
Team

Developing a Growth          
Strategy (Part 1)
Delivered by Red Ochre 

Building Your Brand and Creating a 
Marketing Strategy
Delivered by Perro

Good Governance and Building 
Purpose into Your Organisation
Delivered by Impact Hub

Financial Planning for Growth
Delivered by The Friendly CFO

Product and Service Innovation
Delivered by Goldsmiths

Maximising Your Intellectual 
Property 
Delivered by the Intellectual 
Property Office (IPO) and Briffa

Developing a Growth          
Strategy (Part 2)
Delivered by Red Ochre

Activities and Delivery Partners:



EXPERIENCED AN INCREASE 
IN PRODUCTIVITY

59% 86%

expanded their 
knowledge

REPORTED their Relationship 
Manager was valuable 
throughout their journey

99%

EXPERIENCED enduring IMPACT 
WHIcH would help them to 
grow in the next three years 

97%

positively changed their 
approach or behaviour       

99% 99%

OVERCAME their most 
urgent barriers

10

KEY IMPACTS
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£483k IN additional 
R&D investment

£630k IN additional 
finance RAISED

£6.3m of business 
won or protected 

£2.4m in 
revenue growth

£3.9m of 
SAFEGUARDED sales
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Founder of Playpress Toys 
East Sussex

Matthew wright 



The number of women supported by 
the Scale-up programme exceeded 
the project’s target by 51%.

The number of those from working 
class backgrounds supported by the 
Scale-up programme exceeded the 
project’s target by 60%.

139 
new processeS

19 
new SERVICES

140 
new proDUCTS
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Encouraging Innovation
The Scale-up programme has actively 
supported participants to innovate, 
exceeding its requirement to help 
participants introduce new products, 
processes and services by 148%. In total, 
98 participants (48% of the cohort) have 
reported outcomes so far, a significant 
achievement for a programme offering 
advisory support with no grant element. 

Number of innovations recorded to date:

Number of individuals supported by the Scale-up programme in each under-represented group

Success in Supporting Under-represented Groups 
The team have invested significant effort in forging better connections with local 
communities and target groups. Extensive local research and active contact with 
potential participants is a cornerstone of recruitment efforts, delivering clients 
from all targeted under-represented groups and developing a national reach.

 “The biggest impact 
HAS BEEN applying for 
and receiving a £50k 
government grant for 
the product identified 
through the 
proGRAMME.”
Translating Nature, Margate

WomenOutside London
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Ethnically 
Diverse

Working Class LGBTQIA+ Disabled
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Founder of 4160 Tuesdays
London 

Sarah Mccartney
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Supporting the Creative Sub-sectors 
The Scale-up programme has been successful in attracting a diverse range of businesses from 
across the Arts Council England creative industry sub-sectors.

20%
Design

10%
Crafts

17%
Music, performing 
and visual arts

13%
Film, TV, video, radio and photography

7%
Publishing

5%
Advertising and marketing 

4%
IT, software and computer services

4%
Museums, galleries and libraries

1%
Bookshops

12%
Fashion

3%
Architecture

“The programme was superb, 
informative, motivational 
and of a very high standard. 
It would be beneficial to so 
many creative businesses”
Habulous, Dartmoor
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Connecting Creative 
Businesses to a Network
The programme’s 700 person strong alumni 
network brings together graduates of Get 
Ready for Business Growth and its 
predecessor Innovating for Growth, and 
offers ongoing support. As a member of the 
Growth Club community Scale-up 
graduates have access to business support 
via their Relationship Managers, Library 
events, and opportunities to attend 
quarterly Growth Club networking evenings 
and virtual peer-to-peer problem solving 
sessions. This has fostered a sense of 
community and led to the transfer of 
knowledge and ideas.

Conclusions
The Get Ready for Business Growth Scale-
up stream deploys traditional business 
assistance in innovative and fresh ways. 
With an emphasis on meeting individuals’ 
needs through the crucial role of the 
Relationship Managers, the programme 
builds lasting relationships with its
graduates, beyond the initial three month 
support period. 

92%

OF PEER-TO-PEER PARTICIPANTS 
benefitTed from KNOWING 
there were others in the 
same boat 

This fosters a highly engaged alumni 
community who, alongside delivery 
partners and stakeholders, seek to 
collaborate and give back their time 
to support the successes of fellow 
Scale-up participants.

Get Ready for Business Growth has 
delivered unrivalled impact for its 
customers, achieving very high levels of 
client satisfaction.

Founder of Rory Hutton Ltd
Edinburgh

RORY HUTTON 
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 “It was hard to find a 
scheme for arts and 
creative practice, and 
this fitted perfectly.”
Flow Associates, Lewes

"My faith in the British 
Library meant I could 
rely on the course from 
day one." 
Alphabetti Theatre, Newcastle 
upon Tyne

"Really excellent, 
especially at supporting 
me as a neuro-diverse 
business owner." 
Work Show Grow, Margate

“The continued support 
was amazing and like 
nothing I had 
experienced before." 
Petit Miracle Interiors, London

“So grateful for the 
mind-opening, 
experience-widening 
support.” 
Badapple Theatre Company, York

“It’s the most 
valuable thing we 
have ever done for 
our business.” 
Happydashery, Leighton 
Buzzard

"I no longer have 
imposter syndrome, I 
have more confidence 
than ever!" 
Rove Knitwear, Margate

"I live with ME/CFS. The 
support has allowed me 
to learn and thrive 
despite the illness." 
Freshrb C.I.C., Manchester
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The Personal Impacts of Support 
In addition to more traditional impacts like improved understanding of business principles, 
beneficiaries of Get Ready for Business Growth reported a wide range of personal impacts 
such as improved confidence and reduced feelings of isolation. 92% of Scale-ups reported at 
least one personal impact (with 66% reporting multiple personal impacts). The most common 
was increased inspiration to grow the business.

Inspired to 
grow the 
business

Increased 
self-belief or 
confidence

Increased 
motivation

Sense of 
accomplishment

Reduced 
feelings of 
isolation

100%

50%

60%

70%

80%

40%

90%

20%

30%

10%

0%

Percentage of Scale-up participants experiencing a personal impact

"The programme 
empowered us to create a 
personalised, practical, 
and actionable roadmap 
for growth." 
h10 Agency, London

"I've gone from 
overwhelmed, fried and 
terrified, to armed, under 
control and excited for 
the next chapter!" 
Cool Crutches, Harrogate
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Founder of Victoria Eggs Ltd
Kingston upon Thames 

Victoria Eggs
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Mentoring
Sitting alongside the Scale-up programme, 
and directly benefitting from the 
engagement of its graduates, is the 
Mentoring programme, which has helped 
over 90 creative and cultural businesses. 
Alumni from the Scale-up stream are paired 
with mentees for a six month long 
relationship, with significant effort and care 
given by the British Library in matching 
mentors and mentees.

The programme unlocks the altruism of 
those who have benefited from Scale-up 
support. At virtually no additional cost, the 
initiative delivers real personal and business 
impact for mentees, and has proven ‘a two 
way street’ with mentors also reporting 
significant personal development benefits. 
The care taken by Relationship Managers in 
matching mentees to mentors makes a 
significant contribution to the 
impact achieved.

Both mentors and mentees receive training 
via the Association of Business Mentors to 
upskill them in readiness and mindset, and 
to provide a foundational understanding of 
how to engage effectively in the 
relationship. Mentors also receive an 
accreditation from the Institute of 
Leadership Management as part of 
completing this training.

Conclusions
Mentoring helps participants increase self-
confidence, improve focus and achieve 
clarity on business direction. It provides 
mentees with the opportunity to discuss 
ideas and obtain feedback. The volume of 
women and working class individuals 
supported to date is double the 
project’s targets.

Mentoring works for both mentees and 
mentors, and the training provided by the 
Association of Business Mentors has been 
well received.

94%

OF MENTEES ARE now more 
confident in running         
their business

Mentoring is aimed at 
businesses in the 
creative and cultural 
industries looking for 
guidance and 
encouragement. To 
qualify beneficiaries 
must have a turnover of 
£10k+



OF Attendees learnt 
something during 
the session

96%

Conclusions
Start-up Stars events inspire numerous 
would-be and early stage creative 
entrepreneurs to take the next step on their 
business growth journey by telling relatable 
and informative stories around creative 
business. Fuelled by the energetic 
facilitation, the events give participants a 
chance to reflect on their current position 
and increase their knowledge of the 
support available through the British Library 
and elsewhere. Here again the programme 
demonstrates a robust ecosystem and 
engaged community, with Scale-up 
graduates giving their time free of charge in 
order to ‘give back’ to the programme and 
inspire the next generation of creative 
business owners.

21

Start-ups
The Start-up stream consists of a series of 
inspirational, quarterly events called 
Start-up Stars where graduates of the 
Scale-up stream share their business 
journeys and learnings with an audience of 
established or aspiring creative 
entrepreneurs. At the time of the 
evaluation, a total of nine Start-up Stars 
events had been held, supporting a total of 
120 individuals. Topics included Taking the 
Plunge and Starting your Creative 
Business, Staying Creative in a Global 
Crisis, and Tech-Enabled Creativity.

68%

found benefit from the 
opportunity to reflect on 
their current position 

Start-Ups is aimed at 
aspiring entrepreneurs 
and start-ups in the 
creative and cultural 
industries looking for 
information and 
inspiration. There are no 
eligibility requirements, 
all are welcome.
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Founders of Buttercrumble
Wetherby 

Abigail and Chloe baldwin
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CASE STUDY:
Women in Art Fair, London
Jaqueline Harvey

“It is hard to get 
independent advice even 
if you pay for it; that’s 
what I like about the 
support provided by the 
British Library, it is very 
professional and 
extremely independent.”
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“If the experts didn’t 
know the answer to your 
question, they were 
experienced enough to 
point you in the direction 
of someone who would.”

“The resources at the 
British Library are 
extensive; once I was on 
the programme, it opened 
up the potential for a 
long-term relationship 
with opportunity to 
access further support 
which has been 
invaluable to me.” 
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CASE STUDY:
Troubador Publishing, Leicester
Alex Thompson (MENTOR)

Art School Plus, London 
Ella Snell (MENTee)

"Alex was a fantastic 
mentor – his insights and 
support have helped us 
stay focused and move 
forward with clarity."
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"One of the best things 
about the mentorship 
was the accountability  
it gave me. Just having 
that date in the diary 
each month kept me 
focused on the bigger 
pieces of thinking and 
strategy, which can 
easily get lost in the 
daily busyness of 
running a business."

“I found that mentoring 
was as beneficial for me 
as it was for my mentee. 
It made me reflect on my 
own business and 
appreciate how much 
I’ve learned.”
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CASE STUDY:
Translucent Dance Studio, Worcester 
Liz Winter

“I was doing all the 
admin, messaging, 
making costumes, doing 
festivals, handling kit 
orders – everything. I 
knew that I couldn’t 
grow the business if I had 
to keep doing all that.”
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"The support has given 
me renewed confidence 
to grow and move 
forward with a much 
greater depth of 
knowledge and 
fearlessness. I am 
excited for the future of 
the studio, and the lives 
we can impact."

“I love teaching, and I 
didn’t want to just run 
the business. But there 
were parts of it that I 
didn’t need to be doing — 
like admin. It wasn’t a 
good use of my time 
or money.”
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CASE STUDY:
Carol Wallace AND Vicky 
Hutchinson
CreativeHutch, Carlisle 

"The Finance workshops 
were crucial; we didn’t 
have a business plan 
before. Now we have a 
strategy in place. it’s 
helped us make informed 
decisions, especially 
when exploring 
funding options."
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"We wouldn’t have scaled 
so quickly without the 
confidence and advice 
from the programme. It’s 
given us the tools to 
grow effectively, and 
we’ve already hit this 
year’s turnover target 
in Q3.”

"The programme has been 
invaluable, not only in 
helping us grow but also 
in giving us the 
confidence to take risks 
and make bold decisions. 
We’re in a much stronger 
position now, and we 
couldn’t have done it 
without the support we 
received."
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CLIENT SATISFACTION: THE 
Propensity to recommend
Get Ready for Business Growth enjoys 
extremely high levels of participant 
satisfaction across all elements of support. 
During the evaluation, levels of satisfaction 
were tested using the Net Promoter Score 
method, a commonly deployed index that 
measures the willingness of customers or 
clients to recommend an organisation’s 
services to others. It is used to assess overall 
satisfaction in a wide variety of industries.  

Get Ready for Business Growth has 
achieved a score of 68 which provides a 
very high degree of confidence that 
participants were extremely happy with the 
support provided and, most importantly, 
would recommend it to others. 

Our independent evaluators collect the Net 
Promoter Score data for all the publicly 
funded projects they evaluate. As of 
December 2024, the average score was 58, 
meaning Get Ready for Business Growth 
scored 16% higher. 

0

100-100

50-50

GET READY FOR BUSINESS GROWTH 
NET PROMOTER SCORE

68

OF survey respondents were 
satisfied with the programme,  
55% WERE ABSOLUTELY delighted 
by their experience

100%
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• High quality workshop learning 
experiences around key business themes 
(strategy, IP, marketing, 
finance, growth) 

• Assisting those already achieving some 
business success to become even 
more successful

• Helping those with less or no experience 
to build their capabilities

• Helping entrepreneurs wanting to grow 
to escape from ‘working in the business’ 
to ‘working on the business’

• Increasing individuals’ business skills and 
the confidence to hire

The project has delivered exceptional value for money    
with significant low-cost individual, business and   
economic impacts: 

• Helping managers develop and refine 
offers around market intelligence 

• Boosting productivity by focusing on 
profitability, cost reduction and 
increased efficiency

• Offering validation of business models 
and help to think bigger

• Bespoke research reports utilise and 
unlock the British Library's world-class 
business information resources to give 
even more added value to participants

• With more significant resources this 
initiative could be developed further and 
support even more businesses

GET READY FOR BUSINESS 
GROWTH has provided 
significant added value
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Conclusions
Get Ready for Business Growth offers exceptional personal, 
professional, business, economic and social value. The programme is 
a highly effective model of business support for the creative and 
cultural industries with impressive return on investment and an 
enviable level of client satisfaction. The extensive expertise and 
world-leading research collections of the British Library, alongside 
national reach through a National Network of Business & IP Centres 
in libraries across the UK, makes the offer uniquely valuable and 
accessible to all. 

A flourishing creative community and mutually supportive 
ecosystem of graduates now exists as a result of the programme. 
Creative businesses join the programme as masters of their craft and 
come away from it skilled in all principles of business too. 

After taking part in Get Ready for Business Growth, graduates are 
resilient, inspired and educated – ready to take their creative practice 
to the next level.
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The Future
There are approximately 4,000 public 
libraries in the United Kingdom. This figure 
includes the national libraries as well as the 
vast majority operated by local authorities. 
These libraries are located within a 30-
minute walk of 78% of the population and 
87% of people know where their nearest 
public library is2.

With this level of access and awareness, 
libraries are the ideal organisations to 
provide business guidance. According to 
the Department for Business and Trade, 
there are nearly 5.5 million small businesses 
(0-49 employees) in the United Kingdom. 
These businesses provide nearly 50% of 
jobs and command over 35% of private 
sector turnover3. They constitute millions of 
entrepreneurs employing millions of people 
and driving billions in turnover and certainly 
thousands more aspiring entrepreneurs 
within walking distance of and familiarity 
with their local library. 

2 Libraries Connected, https://www.librariesconnected.org.uk/
facts-and-figures

3 DBT Business Population Estimates 2024, https://www.gov.uk/
government/statistics/business-population-estimates-2024

As we saw in the British Library’s 
Democratising Entrepreneurship 2.0 report, 
libraries delivering business support and 
guidance have already added significantly 
to the UK economy4. The BIPC leads an 
established nationwide network of trusted 
professionals who are well placed to 
convert investment into tangible results. 
Already sitting within this landscape 
Get Ready for Business Growth is testament 
to the unique power of libraries to support 
creative and non-creative businesses alike, 
at any stage of their business journey but 
particularly when scaling.

With these results achieved in just two 
years the level of reach and impact with 
further public and private sector support 
could be extraordinary. We are keen to 
work with partners and supporters who can 
help bring new resources and partnerships 
to increase the scale, reach and economic 
impact of our work into new places 
and sectors.

4 Democratising Entrepreneurship 2.0: Libraries as engines of 
economic recovery and growth (July 2023)



99%
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changeD 
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